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Train the Trainer

Professional Certificate in Training Design & Delivery

Having your own in-house trainers can save your business valuable time and money and
enables your team to create bespoke training courses aligned to your business strategy. Our
People 1st Licensed programme is internationally recognised and will teach your trainers how
to design and deliver effective, interactive training sessions to groups of people, and tailor it for
individuals. Providing them team with everything they need to deliver effective 21st century
learner-led training.

Who should attend?
e Trainers who want to adopt a structured approach to the
training design, delivery, and evaluation as a new or

experienced trainer.

* Those who want to develop their training skills and techniques
to become a ‘learner led’ trainer.

* Those who are required to train others and taking their first
steps towards becoming a full-time trainer.

The programme would also support people who are being trained to
deliver pre-written training programmes.

What are the benefits?

e Confidence in the ability to design and deliver highly
effective training.

e Hands on experience in delivering training with feedback
from peers and a training expert.

¢ Internationally Certified learning - those that successfully
pass the assessment will receive an e-certificate to validate
their skills as an effective trainer.

e We can help you and your team to effectively design, deliver
and evaluate highly participative training sessions which add
value to your business.

e Your team will have a deepened understanding of how their
own learners learn as well as being able to adapt their style
for the different learning styles.
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What will the learning experience include?

The 5 Day Programme will focus on group delivery with a
section acknowledging the changes that are required for 121
interactions. The programme covers: -

Planning Training
Developing Training Content
Delivering Training
Assessing Learners
Reflecting

Measuring

Participants will be assessed by writing a short session plan
which they will be required to deliver as a microteach to their
peers.

We recognise that the most important asset to any business is the people in it and that’s why all
of our learning workshops can be developed to meet your individual employee’s needs.

This workshop will cost £1,500 per person for a maximum of 6 delegates, to be delivered
in-house at a venue of your choice.

Register your interest with us, or book your Train the Trainer workshop today!
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